
SEND Improvement Board-7th June 2022 

Peter Meeting notes 

 

Here are the notes from the SEND Improvement Board that Esther and I attended 
yesterday. 
 
The most interesting part was an active discussion about the lack of EP availability, 
which is being blamed as the main reason why only 4% of EHC assessments are 
being completed within 20 weeks. There were quite a few creative suggestions for 
attracting / recruiting student EPs and Councillor Nicola Green insisted on a specific 
report back on this point at the next SIB meeting. 
 
And it was great to hear fulsome praise from Simon for Esther's role in the 
interviewing process for the new case officers. Bravo Esther - you're a star!! 
 
These are all the accompanying documents. Let me know if you want to see any of 
them. 

 
 
Peter. 
 
 
 
7th June 2022 
 
1.        Introductions and welcome 
Apologies: Claire Burgess, Cathi Hadley, Geoff Cherrill (Ofsted inspection!) 
Chair for this meeting: Sarah Rempel 
  
BCP staff: 
Jo Hooper 
Julia Cramp 
Simon McKenzie 
Sarah Langdale 
  



Dorset Healthcare: 
Rachel Small - service director, childrens MH and LD, Dorset Healthcare (newly 
appointed) 
Anna Chainey - interim head of children services Dorset Healthcare 
Sally Sandcraft 
  
Cllr Karen Rampton 
Cllr Nicola Green 
  
Chris Jackson - Avonwood primary school head 
  
Mel Hart PCF 
Dan McEvoy DCF 
Sarah Ward PCF 
Marion PCF 
Esther PCT 
Peter PCT 
  
  
2.        Parent/Carer Lived Experience         Dan Shave – Parent/Carer        12.35 
Works in early years care - now registered childminder 
Experienced SEND from professional and from parent POV 
Second daughter 16 now at St Edwards Poole - this school have been brilliant. But 
infant and junior school was a real battle. Continued concerns with learning and 
behaviour - but teachers always said, it's not malicious, not interested in Dan's 
suggestion that she had dyslexia and ADHD. "I kept getting pushed aside." 
Numerous low-level interventions. 
Every year she moved up to new teacher, no information was passed on. 
"The parents have to start everything all over again when they go to a new school." 
Dan was told about Graduated Response - but he says the list that SENCOs are 
given is far too long. 
"My request for EHCP was continually put off, so I had to request as parent" 
Finally got EHCP at start of year 11. 
Had to go privately for Dyslexia diagnosis, year 9. 
Now has access arrangements in place. "Why does all this take so long?" 
As a professional I used to think I was well trained in SEND. But as a parent I now 
realise that the training that I was given was very basic, and not enough. 
"I've heard for over 20 years that the process of referral needs to be made better, but 
it's still just as bad. Professionals don't talk to each other. And now you can't get any 
further unless the schools send through the exact criteria that the paediatricians 
want." 
To be constantly told that you must have got this wrong - that the parents are to 
blame. 
  
Sarah Ward then read out her own statement re carers week - I thought this was 
rather inappropriate to share this immediately after Dan!! 
  
I said thank you to Dan. Many parents have similar experience. I said it is vital that 
professional pay more respect to parents. Parents are the experts on their own 
children and deserve to be listened to. 



  
Esther spoke well about the isolation that parents feel, especially since this is carers' 
week. 
  
  
3.        April SIB Minutes for agreement and Action Log Update         Jo 
Hooper        13:00 
Sally S - CCG dissolves at end of June. Will be replaced by Integrated Care Board 
(ICB) 
Sally herself will retire in Sept, new person will be David Freeman (? I may have got 
the surname wrong) 
  
  
4.        Written Statement of Action Programme Update Report. 
Overall rating = amber. 
Some elements are being delivered. Job ads now live for coproduction officers, head 
of SEND, participation officer. Several actions depend on these roles being in place. 
7 new case officers now appointed, plus 1 on maternity cover. 2 will start July. 5 will 
start in September, because they're currently on school contracts. 
Simon very positive about Esther's contribution to the interview process. 
  
I raised the point - RAG rating is misleading, because there are plenty of actions that 
have already missed the deadline, or are known to be late. Too much of this is 
disguised by the Amber rating. 
Sally S - concerned by what Peter said. This board needs proper oversight on what 
actions are missing time plans. 
Action for Jo Hooper - need to have an exception report to the SIB on things that are 
slipping in timescales 
  
  
•        Membership discussion 
New headteacher representatives interested to join this board. Approved. 
Suggestion that SENCOs could attend instead of heads on occasion? Yes. 
  
•        Update on EHCP End to End Process mapping        Sarah Rempel/Jo Hooper 
Process mapper has been looking at touchpoints for an EHCP - with the aim to 
streamline processes. This is now mapped out, next stage is to come up with 
suggestions for improving the process. 
Part of the problem is interlinked with the IT development needed to change the case 
management system. 
I asked what are the expected timescales for the IT project. Simon said the target is 
to go live in Jan/Feb (optimistic) or May/June (more likely). 
  
  
5.        SEND Scorecard and update on impact monitoring        Rina Mistry        13:25 
Rina not present. Simon presented this 
14% increase in number of EHCPs in BCP since 2021 (national increase = 9%) 
New requests running at 60+ per month. EP support can't keep up. 
Audit results: 0% of EHCPs are good or better 
  



I said - it's not acceptable to tell parents that BCP can't meet the 20 week deadline 
because there's a delay in getting EP assessment. Can we buy in private EP 
assessments? 
Simon said, yes we already are, it's costing a fortune, but money isn't the issue - the 
problem is that there aren't enough EPs available anywhere. 
  
Sarah said she is working on EP recruitment. BCP needs to come up with an 
exciting offer. 
  
Chris Jackson made very good suggestions to go to Southampton University to 
attract /recruit student EPs. 
  
This led to quite a lot of discussion around EP recruitment... 
  
Nicola Green - we need a discrete piece of work on this to report back to this 
board.  What is the mitigation to avoid being blown off track? We can't ignore this 
issue. 
  
Parent Dashboard Proposal - see two draft pages. Any feedback?? 
  
  
6.        Monitoring Meeting 27th April - reflection        Sarah Rempel        14:00 
After Q1, the monitors are happy that BCP has got started. 
They'll be looking for more definite progress on impact at the next meeting in July. 
Below is the statement that Sarah will present to overview and Scrutiny board this 
evening: 
  
“The local area has started work at pace on the activity described in their 
written statement of action, with delivery groups and governance 
arrangements now in place. Leaders report that the SEND improvement 
board are providing challenge where required. Progress in activity in all 8 key 
concerns is evident. In the majority of cases, risks of delays are documented and 
mitigating actions agreed.” 
“At present, no evidence of impact of the actions undertaken is available. 
The local area has established a SEND intelligence and data group and 
agreed a governance framework for SEND data which includes both internal and 
external partners. The written statement of action monitoring framework is part of this 
work and looks to answer three questions: ‘how much we did’, ‘how well we did it’ 
and ‘what difference it has made’, (impact). Considering the initial findings of this 
data gathering will be a focus in the next monitoring meeting.” 
  
  
  
7.        Banding Update        Rina Mistry        14:10 
Simon presenting instead of Rina 
Mainstream Banding review, aim to increase % of EHCP children in mainstream. 
Now agreed descriptors for four bands 
20% of plans have been tested against the new bands to assess financial impact 



Initial financial impact will be a significant increase in funding going to mainstream 
schools. (But they hope that this will reduce the high needs block funding in the 
longer term.) 
  
  
8.        Agree comms and messages from SIB to families         All        14:20 
Brief discussion about being transparent in communicating about the EP shortage 
issue. 
  
Julia - does the new case officer appointments increase capacity, or are they simply 
replacing vacant positions? 
Simon - Additional £250k allocated this year to increase capacity. Currently 
discussing whether even more is needed to match the ever-increasing demand 
  
  
9.        AOB – please notify Jo Hooper in advance of meeting        All        14:25 
Simon - quarterly report on feedback across all agencies. 
They had 11 agencies report back including 2 parent carer groups. [PCT was one of 
these, I collated feedback from FB members group] 
Report not finalised yet, will be circulated with the minutes of this meeting. 
  
Simon is leaving at end of June. 
His parting comment was that a key worry that he's leaving for everyone is the 
number of EHCPs increasing in 16+ age group. BCP is going to have a big problem 
with costs and the lack of availability of provision to meet need in this segment!! 
 

Peter Phillips 
 


