
SEND Intelligence and Data Group Meeting-16th June 2022 

Peter’s Notes 

 

(I attended the Intelligence and Data group today. First time for me joining this group - 

they'd had 2 or 3 meetings previously. 

Rina Mistry chaired. I got myself invited a couple of weeks ago, and I'm now on the list to 

attend monthly. Below are the notes I took, but I feel I need to ease into this a bit      

Peter). 

 

Attendees 

Rina Mistry 
Steve Clarke 
Helen Becker 
Chloe Morley 
Steve Ellis 
Kevin Newborough 
Karen Harris 
Jane Trevett 
  
No introductions!!! 
  
Governance - see diagram 
Two groups: SEND Intelligence and Data Group, Education Data Group 
Reports to Education and SEND Programme Action Group (chaired by Sarah Rempel) Next meeting 1 
July. [I've never come across this group. Who attends these meetings, I wonder? Is there any 
coproduction?] 
  

 
  
  
This Intelligence and Data group is not to review the scorecard each month, but to identify key 
priority areas. Three priorities at present: 

• AR backlog 
• EHCP timeliness 



• Culture - voice of the child / parent / staff 
  
Annual Review Backlog 
Need to anticipate the new banding system to be introduced next academic year 
Short term plan - next 12 months 
Bare bone plan being created for sign off in early July. Needs to be ready for end of next week! 
  
Case officers can't attend every review - but one result is that higher bandings are often allocated, 
where a lower banding could be appropriate. Helen Becker thinks that a case officer attending can 
reduce excess requests from schools! 
  
I suggested that case officers are not needed where the request is to 'maintain' the EHCP, but that 
case officers should attend where the request is going to be to 'amend' the EHCP.  
Helen Becker agreed, and said they also want to attend in transition years, and for Looked-after 
children. 
  
I said that the wrong data is being presented to SEND Improvement Board - because the data shown 
there is 85% of ARs completed on time by schools. But an AR completed by the school remains in 
limbo-land until it is signed off by the LA, so they should be reporting % of ARs finalised on time by 
the LA. 
Rina - I've noted that point. 
  
EHCP Timeliness 
In May, only 3.1% of EHCPs done within 20 weeks!!  
This is the lowest it's been in the past few years. 
  
Rina - main point of failure is poor response times by health.  
Steve C - no, this is a misconception, we've got the data to demonstrate that the number of overdue 
responses is not going up. 
Chloe - we're getting weekly data on this, and we escalate when necessary. 
  
Other delays - EP advice.  
Helen - two more EPs are leaving! One new EP starting in September. But we're nowhere near 
meeting the 6 week window for statutory assessment! 
I said that parents are being told there's a 3 month delay, so that easily blows away the 20-week 
deadline! 
Helen - we can't even get private EPs. We're looking nationally, but we don't want virtual 
assessments any more. Increasing numbers of private EPs happy to charge more and work part time! 
  
Process mapping has been undertaken by Jo Hooper's team 
  
Synergy system is slowing the process 
Jane Trevett - we need to find some quick wins, because IT project delays mean we're still going to 
be running with Synergy for some time. 
  
Culture 
Survey fatigue - BCP does too many surveys, and doesn't appear to act on the results. 'We're not 
listening' 
Main survey will be the Annual SEND survey - to be held in autumn. 
  
Outcome-Star approach is a possibility? [What is this?] 



Helen - this is being discussed in the culture workstream, and might be difficult because it needs a 
trained person to do it. 
  
Scorecard Indicators 
Rina - please look at this offline and come back with feedback. 
May scorecard not yet available. 
[I need to look at April scorecard attached to this meeting notice] 
  
JSNA 
January school censuses data passed to Jo Wilson. Looking at trends to build a narrative re increasing 
numbers of EHCPs. 
  
DFE Visit 
Next monitoring meeting 14 July 

 

 


