
SEND Parent Partnership meeting- 17th January 2022  

Peter Notes  

 

Present: 
Marion, Dan, Amanda, Mel, Sarah W, Louise M, Sarah M, Maureen, Peter, Claire 
Lockyer 
  
Apologies: 
Stacey, Nina, Louise W, Pearl 
  
Agenda: 
Vision, Mission, Objectives 
Agreement and how to communicate 
  
Structure of the Partnership / Terms of Agreement / Division of responsibilities 
Discussion 
  
Communication processes: 
How do we want to communicate between ourselves to ensure we all have an equal 
say? 
How do we want BCP Council to communicate to/from the Partnership? 
How do we want representatives in meetings to communicate feedback to the rest of 
the partners? 
  
Communication 
  
Some people have been blocked from some Facebook Groups, mainly due to 
personal issues, it seems. This has caused tension and distrust among the 
partnership. 
We agreed that we should avoid Facebook as a central communications method for 
this partnership 
  
For communication from the BCP Council to members of the partnership, we would 
like to see all comms going to a single email address that is automatically distributed 
to the members of the partnership. That way everyone gets everything at the same 
time 
The proposal is to have one email spp (SEND Parent Partnership)@...  
 
For communication between members, the partnership needs its own space for 
coms (but not social media) eg Teams. 
and then using some degree of task management (also) in teams to assign tasks to 
groups. 
  
We should also have regular meetings for non-urgent things 
But for more immediate discussions... there were a number of suggestions, eg Email 
group? Teams? 
We agreed to try a Group chat using Teams  
Action Peter: to set up a group chat on PCT Teams - so that everyone can try it out 



  
If we find we need funding to help set-up / communication for this partnership, we 
should ask BCP. Sarah Rempel has already said that they can support with some 
(unspecified) funding. 
  
Vision/Mission/Objectives 
  
On behalf of everyone, Sarah raised a key issue: One partner (PCT) is in a formal 
partnership with BCP.  
We can't just ignore this and pretend it's not an issue.  
There was a good open discussion on this point, which helped 'clear the air'. 
Action: Louise M to share with the rest of the partners the MOU agreement that PCT 
has with BCP. 
  
We agreed that we will need to formalise the feedback from PCT (and all other 
representatives at meetings with the LA) to the rest of the partnership. 
We agreed that personal opinions should not be allowed to get in the way of open 
communication. 
  
We reviewed the vision/mission/objectives document and made a few changes to the 
wording. 
The new version is attached to this email, and will also be posted in the 'Files' area in 
Teams. 
 
Action all - to all to share this to other groups, and invite them to be partners, even if 
they don't want to attend meetings. 
Some suggestions: 
Home-ed community (Mel, Sarah W, Peter) 
Not fine in school - national group - is there a local group? 
Umbrella group also extending to adults 
Dorset advocacy, CAN - Maureen / Marion 
Ex-CHAOS group? 
Specific groups for specific diagnoses (even though some are broader than just 
BCP) 
  
We need a system to allow for feedback for those who can't attend meetings. 
  
We agreed that we will share with each other who else we've all reached out to. 
Build a single collective list of groups who we are in contact with. 
We can suggest that those of us with more time could specifically represent smaller 
groups too 
  
We should make a flier, based on the vision/mission/objectives so that we can all 
share it easily with others. 
It was suggested that Dan would be good at producing this. 
 
 
We agreed that we should schedule regular monthly meetings of this group to 
continue developing the partnership. 
Action: Peter to schedule a recurring meeting 


