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Agenda

• Introductions

• Potential benefits of an Alliance: increasing representation and 
influence on the LA

• Potential benefits of an Alliance: better information sharing to 
parents and families

• Potential pitfalls / barriers to overcome

• Potential organisation structures: formal or informal



Brainstorming Guidelines

• Defer Judgment
• Let ideas flow without criticism so people can build from each other's great ideas.

• Encourage Wild Ideas
• Embrace the most out-of-the-box notions. Don’t spend time to question them.

• Build on the Ideas of Others
• Try to use “and” instead of “but," it encourages positivity and inclusivity.

• Stay Focused on the Topic
• Always think about the challenge topic and how to stay on track.

• One Conversation at a Time
• Don’t interrupt others; allow everyone to contribute.

• Go for Quantity
• Crank your ideas out quickly. Keep them short an simple, without detailed explanation.



Potential benefits of an Alliance: increasing representation and 
influence on the LA
• Council have taken advantage if we’re disjointed

• Broaden the reach among parents who don’t feel represented

• Understand other organizations and help each other out

• More representative within the area of the actual families

• More variety of disabilities able to be represented

• Understand what has/hasn’t worked in the past, and improve on 
that

• Become a stronger voice together to impact changes

• More representative of a wider range of families (eg chronic 
health issues, as well as autism, mental health, physical 
disabilities, …)

• Capture the needs of hard-to-reach families

• Strength in solidarity and united position

• Good to talk through disagreements in order to present a more 
rounded view

• Very good timing – we have a open-goal opportunity, because of 
the Ofsted report

• Spread the load of representatives attending meetings

• It’s all about the children, not individuals 

• Improves services and support that children and families receive

• Improves communication and coproduction

• Influence the culture – at BCP and CCG

• Increasing influence with social care – not just education and 
health

• Avoid conflict of interest, by keeping this group independent from 
the LA

• We don’t toe the Council line

• Use a declaration of interest form, to avoid members of the LA 
participating

• We take major topics rather than represent individual families

• Need to make it clear that there is no affiliation with the LA –
promote this fact

• Overcome historical differences between groups and build trust

• Flexibility of having different people involved / cover for each 
other, recognising the complexity of parent’s lives

• More communication of lived experience of parents and families 
to the council; we’re humans, not text-book definitions

• Investment and support earlier improves lives and saves money 
later



Potential benefits of an Alliance: better information 
sharing to parents and families

• Better information and interaction from social care, and LA 
and CCG

• Understanding of who is who in LA management

• Reach a wider net of parents and families

• Improved signposting

• Overcome professional jargon; stay grounded in layman's 
language

• Bring families together across different organisations / groups

• Better opportunities for applying for funding

• Increased access to support for families and children

• Opportunities for people to learn to advocate for themselves

• Understanding what all the groups are across BCP

• Improve the information on the SEND Local Offer

• Empower parents, because they can be parents first, without 
having to sign up as part of a group

• Consistent messages shared across all platforms / groups

• Avoid miscommunication / misinterpretation

• Overcome accessibility issues for different client groups

• Bigger pool of knowledge to reach different types of families

• Different people find it more comfortable going to different 
support groups / forums

• Opportunity to add a parent-led view, not just repeat the LA 
message

• Promote what SEND really is – not just learning disabilities

• Sharing the challenges, increasing empathy

• Understand that people are different and have different 
preference for how they interact / communicate



Potential pitfalls / barriers to overcome
• Is the Alliance going to include needs of the over-25’s ? (signposting)

• Funding

• Agreement across everyone

• Turf war / protectionism

• Two kinds of parents – focused on their own families only – or caring 
to see that others benefit from their experience

• Availability to meet / agree, as the alliance gets larger

• Lack of buy-in to be legitimately called ‘alliance’

• How to encourage groups to participate

• Avoid one person / group takes control – allow equal say for all

• Shared leadership can bear the load better than one person

• Small support groups may lack confidence to be involved

• Different types of groups need different levels of engagement – not 
everyone wants to go to strategic meetings

• Need to build trust among parents / groups who don’t know you

• Venues – accessible, different locations

• Potential to become overstretched

• Council are currently not listening – how can we change that?

• Ignorance within the council about SEND families, and the law

• Disagreements

• History/politics of previous forums/groups should have nothing to do 
with this

• We don’t know what we don’t know

• Other groups may not feel represented, if we don’t know about them

• In theory, the LA should have a better database of families than we 
have between us – can the council share data with us? (as part of their 
requirement coproduction)

• Could the Alliance have a leaflet / list of all the groups in the area, and 
get the council to be proactive in promoting it?

• The Local Offer is hit-and-miss – can’t be relied upon

• Some groups are not public, and want to remain private

• Be careful to be inclusive, not exclusive

• How should we include everybody?

• We don’t know who is responsible for what in the LA; too many 
interim staff; still dealing with effects of BCP merger

• Need to coordinate how we communicate, and how we coordinate 
who will attend meetings

• Will the LA limit the number of parent reps attending meetings?

• Calendar of meetings / events so that everyone can be more aware

• Caring duties take first priority, we need to recognize this

• Will BCP provide funding to support the Alliance? Can this work, if we 
are to maintain independence?



Potential organisation structures: formal or informal

• The less hierarchy the better

• Needs to feel equal for all / democratic

• Avoid a single chair

• Have a ‘member of BCP Alliance’ logo that other groups can 
share

• No exclusivity of membership

• Alliance should not have individual families as members

• Aims / objectives / ToR

• MoU re roles and expectations of Alliance member groups

• Start small and review later how we’re doing

• Decision about whether external bodies are involved (BCP, 
Contact)

• BCP will want to know what is the structure, if we’re going to 
ask for funding

• Democratic organization – equal voice to all / fair weighting

• No special access, we want to be treated equally.

• Two types of involvement – association with alliance and 
support; or actual participation in coproduction

• Avoid individual egos – it needs to be about families

• Need an agreement / charter in place re honesty and 
discussion

• Two types of people – those who want to fight for their 
family; and those who want to avoid others experiencing 
what they’ve been through

• Access Dorset has a board of trustees

• Disabled Children’s Partnership (national) brings over 90 
charities to focus on policy and issues – will get ideas on 
inclusive model from them

• Respect for each other, not criticism

• Need united front when in meetings with LA

• Alliance meetings to agree a joint position / policy

• Does the Alliance need a committee / chairperson / board?



Next steps

• Meeting: how do we put this into place

• Answers from council about what resources/ funding might be 
available

• Timeline for next steps

• Consider roles and responsibilities



Participants

• Marion Burgess (Parent Carer Foundation)
• Nina Davidson (Parent Carer Foundation)
• Stacey Freeman (Parent Carers Together)
• Pearl McCarthy (Families of VI Kids)
• Dan McEvoy (Dorset Children's Foundation)
• Louise Middleton (Parent Carers Together)
• Peter Phillips (Parent Carers Together, Aspire Adopters and Special Guardians)
• Maureen Rolfe (Parent Carers Together)
• Sarah Ward (Parent Carer Foundation)
• Amanda Wathen (SWAN UK)
• Louise Wildon (Parent Carer Foundation)


