
Notes from co-production meeting- 9th August 2021  

 

Louise and I joined the co-production workgroup meeting this morning, but virtually everyone else is 
on holiday, so it turned out to be just the two of us plus Graham Pirt, who is employed temporarily 
to get the ‘Written Statement of Action’ going that will be needed as an official response from BCP 
to Ofsted by about the end of October. 
  
The Ofsted report is not yet available. Elaine Redding has received it for a fact-check, but the actual 
report is not expected until later this month. 
  
Nevertheless, Graham P is developing a template for the WSOA, based on the understanding of the 
key themes that will be in the Ofsted report. This template will be starting point / guide, and then 
each of the main sections will have a workstream to develop and agree the content and actions. 
  
Graham shared with us the major headings that he is working with at present. This is still in 
development, and we will get to see the full template in due course. In my view it is ironic that he 
said (a) the whole WSOA must be co-produced from start to finish, and (b) he can’t share the current 
template working document with us yet. Thus demonstrating that ‘fully coproduced’ doesn’t really 
mean fully-coproduced!! 
  
Be that as it may, the proposed sections will need to address the following weaknesses: 
              1. Deep cultural issues leading to weak partnership working. 
              2. Leaders have inaccurate evaluations of how successful their work was 
              3. Poor coproduction 
              4. Weaknesses in sustainability of services and staff 
              5. Inconsistencies in use of graduated response 
              6. Wide variances in EHCP quality 
              7. Joint commissioning LA/Health/Social Care, including out-of-authority schools 
              8. Too many SEND pupils being excluded, missing education 
  
Each of these sections will need a workgroup to work on them, and there will be opportunities for us 
to participate in all of these groups. The workgroups will report to the SEND Improvement Board 
monthly, and BCP will be required to send the whole WSOA back to Ofsted by the end of October. 
  
These new workgroups will almost certainly take precedence over the existing workgroups that 
some of us are involved in, although some of them might continue with more or less the same 
people if there is an obvious match to one of the headings above. 
  
I think we can take this structure for now as an early guide to the sorts of the things that we will be 
able to engage with BCP over the next few months, and between us we can consider what is most 
important to PCT and who would like to participate in what group. 
  
              
Peter. 
 


